Main Street United Methodist
Church
North Branch, Minnesota
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The Missional Church Consultation Initiative (MCCI) Team would like to thank Pastor Ralph Holbrook and the
leadership of Main Street United Methodist Church for your hospitality and for the privilege of teaming with you.
Our prayer is that God will use this process to focus and maximize the potential of your congregation for
fruitfulness for Christ. Main Street embodies numerous resources and strengths ideally suited for next-level
transformational ministry, as well as some concerns that need to be addressed in order for the church to move
forward.

Strengths
1. Genuine Welcome.
The mystery worshipers, as well as Main Street’s newest attendees, reported to the MCCI Team that they were
impressed by the friendly welcome and sincere kindness they received when visiting the church for worship.
Thanks to the congregation’s four hospitality teams and a strong ongoing focus on Christlike hospitality,
Main Street creates an intentional atmosphere of acceptance and warm reception for persons of all ages.

2. Church Leadership.
Pastor Ralph and Candy were named as strengths by both leaders and members. Pastor Ralph is appreciated for
his commitment to the Bible, for his motivational leadership and for his passion to reach those who do not yet
know Jesus Christ. The other hard-working staff members are also highly valued. Michelle works tirelessly in the
church office and beyond. Rebecca leads the quality Sunday morning worship/music team with talent and grace.
The strong lay leadership has faithfully guided Main Street through the transitions and changes during the last
few years.

3. Congregational Bonds.
Whether responding to someone in need of time, assistance, resources or prayer, many at Main Street have
formed close friendships that, according to one member, “feel like family to me.” The bond among current
congregational members is also a spiritual one, as everyone looks to God for guidance into the next season of
mission and ministry together. The resurgence of the Stephens Ministers, supporting those who need healing,
comfort and support, has strongly enhanced the congregational sense of love and care.

4. Building and Location.
The church’s building, strategically located right on Main Street, was named as a wonderful strength and asset.
The facility’s capacity for future growth, its conveniently close placement to the local schools for potential
church/school partnership ministry and the various interior building updates all combine to provide the
congregation an excellent setting for any and every type of ministry God might inspire.
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5. A Renewed Spirit of Possibility.
Pastor Ralph’s leadership of the breakthrough prayer initiative has helped usher in another strength, which was
described to the MCCI Team as an emerging atmosphere of new possibility. Important evidence of the church’s
renewed optimism for the future are the new guests now attending worship to check out Main Street, and the
hopeful dreams for the church’s future shared by the teens during their MCCI Friday night focus group.
Additionally, openness to change is evident among the staff, the leadership and the congregation.

Concerns
1. Not All Worship Service Visitors Return.
Church leadership reported to the MCCI Team that nearly every Sunday, Main Street has from one to four firsttime visitors—but that only some of them come back to attend worship again. Pastor Ralph sends a personalized,
handwritten postcard to every new guest who provides name and address with a personalized invitation to return.
But at the present time no larger, team-driven system is in place that ensures visitors are not only followed up
with, but also are quickly connected into new friendships and involvement designed for newcomers so that no one
“falls through the cracks.”

2. The Next Generation.
Main Street’s history has included significant ministry with children and teens, although many shared with the
MCCI Team their concern about the low numbers currently participating in activities. Although a new part-time
staff person has been hired, concerns were also expressed that much more needs to be done to raise up more
adult volunteer leadership, create structure and help the congregation focus on being ready to connect with an
increasing number of young families.

3. Lack of a “Signature” Outreach Ministry.
Both youth and adults described a desire to reach outward beyond the walls of the church and significantly serve
the needs of the surrounding community. A number of smaller missional initiatives are already operative at
Main Street. However, it was confirmed by the mystery worshiper report that the identity and even the location
of the church is unclear to its community, including to some of its closest neighbors.

4. Financial Stress.
Through the MCCI pastors training day sessions, Pastor Ralph has been equipped to design and implement a 12month plan to “grow generous givers.” However, the fall church calendar has not allowed the scheduling of a
financial campaign that would help stabilize Main Street’s general budget so as to more adequately underwrite
the church’s mission and ministry.

5. Potential Need for New Action.
Even with an atmosphere of new possibility, numerous leaders and members shared their concern that the church
is experiencing a gradual overall decline in worship service attendance. An urgent desire was expressed to take
prospective new action to reverse this.
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Prescriptions
1. Guest Connections Ramp-Up.
Upon acceptance of this report, Pastor Ralph and the administrative council will identify at least three persons to
comprise a new Guest Connections Lead Team by or before January 2019. The Lead Team’s responsibility will
be to ramp up effective systems to ensure every guest is warmly welcomed, invited back and given an
opportunity to connect into new appealing “on ramps” for friendships and involvement within the congregation.
This will build further upon the initial postcard sent to each visitor by Pastor Ralph.
The MCCI will provide a prescription coach to train, advise and guide the new Guest Connections Lead Team. The
Core will then train and deploy the four existing hospitality teams with additional skills so that together they may
contribute to facilitating the new Guest Connections systems. All aspects of the new systems should be
implemented and operative by the goal date of Easter 2019.

2. Discipling the Next Generation.
Given the congregation’s history of raising up and sending out new leaders for Christ, upon acceptance of this
report Pastor Ralph and the administrative council will assemble a new Families First Team by or before February
2019.
The Families First Team, which will include new staff person Ben and at least four to six other adults who are
passionate about ramping up ministries with children, teens and their parents, will partner with an MCCI
prescription coach to learn and be guided in best practices that will include but not be limited to:
•

How to excite the congregation to serve in these ministry areas.

•

How to create and deploy “connection events” in the surrounding mission field using the “Triad”
approach in order to meet new families with children and teens and invite them into the congregation to
be introduced to Jesus.

•

How to structure and fuel excellence in all aspects of children and teen ministry, including ministry with
parents.

•

How to establish vibrant church/school partnerships.

3. Main Street Church’s “Signature” Ministry.
After acceptance of this report, the administrative council and Pastor Ralph will create a new Signature Ministry
Research Team by or before June 2018. A prescription coach will be assigned to guide the team, using an
intentional strategy to research opportunities to connect with the surrounding mission field and serve it together
as a congregation.
The Signature Ministry Research Team’s work may include reviewing relevant demographic data from
“MissionInsite” to help the church even more deeply understand the incredible mission field all around and
interviewing service organizations, schools, government offices, businesses and other entities within a 1-mile (or
larger if desired) radius of Main Street Church, and other steps.
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The Signature Ministry Research Team’s work will conclude by or before fall 2019, and it will provide a report and
proposal at a fall 2019 administrative council meeting regarding an identified churchwide signature ministry that
would be the church’s focus for up to the next two calendar years. Upon approval by the council, every class,
group and ministry across the congregation will identify one or more ways to invest time and energy in the new
signature ministry on an ongoing basis, uniting to multiply significant impact for God’s good in this community.

4. New Consecration Sunday.
Upon acceptance of this report, the MCCI will provide a prescription coach to guide Pastor Ralph and church
leadership on the strategic implementation of the “New Consecration Sunday” financial campaign resource at
the soonest possible date on the church calendar. This will serve as a strong step in the discipling dimension of
financial generosity throughout the congregation (along with implementation of Pastor Ralph’s 12-month
“growing generous givers” plan).

5. Future Focus: Partnership Exploration.
In response to the leadership’s urgent concerns about gradual worship attendance decline and the potential need
to take new action, upon acceptance of this report District Superintendent Susan Nienaber will oversee a process
by which Main Street will continue to learn about and explore details of the “Embrace” Network resourcing
opportunity.
This resourcing opportunity idea from the Conference was recently introduced to the Main Street administrative
council and would provide several options through which Main Street could partner with the Embrace Network to
enhance the Main Street weekly worship service and other possibilities.
The District Superintendent will advise the process of communication, discussion and discernment as it is
widened to include the entire congregation through information and listening sessions.
Should Main Street’s information, discussion, prayer and discernment process result in a desire to join the
Embrace Network, the decision (and resources for its funding) will be facilitated by the administrative council by a
date designated in collaboration with DS Susan and Pastor Ralph.

Immediate Governance
Decision Steps
The congregation will hold at least three Town Hall Meetings within the next 30 days to discuss these prescriptions:
1. Wednesday, November 7 at 7 p.m.
2. Sunday, November 11 at 11:30 a.m.
3. Tuesday, November 20 at 7 p.m.
Facilitators for these Town Hall Meetings will be identified by Pastor Ralph in conjunction with the MCCI Team.
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The congregation will vote on this report to either embrace or reject it in its entirety at an official church conference
led by the district superintendent on Sunday, December 2 at 11:30 a.m.
If embraced by a 75% or more vote of the official membership present, the MCCI will designate prescription coaches
and team with Main Street to implement these prescriptions.
If the prescriptions are rejected, the MCCI partnership process and resourcing will cease.

--------------------------------Respectfully Submitted by:
Rev. Sue Nilson Kibbey, Director of the Missional Church Consultation Initiative (MCCI)
Rev. Bill Reinhart, Lead Pastor of Buffalo United Methodist Church, Buffalo, MN
Rev. Marilyn Spurrell, MCCI Consultant
Rev. Matt Sipe, MCCI Consultant
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